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108 AGENCY SLAVI 10.VYROCI

Hlasi rist tymu i nové transakce

Jakub Holec,
zakladatel a generalni feditel 108 AGENCY

Realitné-poradenska spolecnost 108 AGENCY
slavi letos 10. vyroc¢i svého zaloZeni. Na trh
vstoupila v roce 2009 s dvouclennym tymem
a heslem ,,nase prdace nds bavi“, které ji zis-
kalo sympatie napri¢ trhem. Dnes ma na kon-
té prodeje a pronajmy vice nez 5 milioni nm?
a fadu ocenéni v tymu 36 lidi. Soutézivost
a flexibilita, s niZ dohnala postupné zavede-
né hrace, je dodnes hlavni hnaci silou firmy,
ktera se nespokoji s béznymi postupy, hle-
da nové cesty a nastavuje budouci trendy.
Spustila i nékolik internetovych projektd, je
aktivni v celé Evropé a ¢lenem rady nadndrod-
nich profesnich uskupeni, jako napf. IRELS
a Gerald Eve. Z malé firmy vyrostla v akciovou
spolecénost a silného hrace realitniho trhu,
ktery ma svij byznys opreny vedle geogra-
fické i segmentové diverzity také o expertizu

Ondfrej Konopasek,
spole¢nik 108 AGENCY

O cesté do cela pelotonu hovofime se zakla-
datelem a generalnim reditelem 108 AGENCY
Jakubem Holcem a spolecnikem Ondrejem
Konopadskem.

V poloviné zafi oslavila 108 AGENCY 10. vy-
ro¢i. Jak hodnotite uplynulou dekadu, kdyz
se ohlédnete zpatky?

JH: Firma pro$la od svého vzniku vyznamnym vyvo-
jem.Z malé agentury o dvou lidech, kterou jsme za-
kladali v roce 2009, tedy v dobé vrcholici krize, jsme
se béhem jediné dekady proménili v akciovou spo-
le¢nost s plsobnosti napfi¢ trhy celé Evropy. Svdj
zabér jsme z plvodniho prondjmu prdmyslovych
nemovitosti rozsifili i do segmentu kancelafi, retai-
lu, investic a spravy nemovitosti, a k dneSnimu dni
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mame na svém konté uzaviené najemni transakce
a prodeje v celkovém objemu 5 100 000 m?. Bylo to
obdobi nabité intenzivni praci a neustalym zdokona-
lovanim sluzeb, hledanim novych cest a také budo-
vanim kvalitniho tymu, do kterého se nam postupné
podafilo ziskat zkuSené osobnosti, jako je napriklad
Jan Hospodaf nebo Martin Sumera a mnoho dal-
Sich. Zlstali jsme ale flexibilni nezavislou firmou
a neopustil nas ani inovativni a soutézivy duch, kte-
ry nam po tu dobu pomahal pfekonavat dil¢i mety,
které jsme si vzdy pfed sebe stavéli. Proto mizeme
i dnes fici, a doufam, ze mluvim za cely tym, Ze stej-
né jako na zacatku ,nase prace nas bavi“.

Firmu jste zalozili v dobé krize, coz neni z béz-
ného pohledu idealni doba pro rozjezd nové-
ho projektu. Jak dnes zpétné vnimate toto na-
casovani, jak se trh od té doby zménil?

JH: Mnozi o nés v té dobé pochybovali, ale na-
konec se naSe rozhodnuti ukazalo jako spravné.
Vstupovali jsme na trh, na kterém se nasledkem
krize rozbofily existujici obchodni vztahy, a hodné
zahrani¢nich pracovnik( se presunulo zpét na za-
pad, nebo dal na vychod. Do ¢ela mnoha firem
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108 AGENCY ma dnes na konté prodeje a pronajmy
vice nez 5 miliond m? a fadu ocenéni v tymu 36 lidi
Foto: AFI Vokovice — 108 AGENCY zajistila pro Eyelevel
6 000 m? kancelafi a 26 000 m? skladt




From the right: Jakub Holec, CEO 108 AGENCY & Ondfej Konopasek, Associate Partner

108 AGENCY celebrates its 10*" anniversary

It announces a larger team and new transactions

The real estate-consulting company 108
AGENCY is celebrating the 10" anniver-
sary from its founding this year. It entered
the market in 2009 with a two-member team
and the motto “we enjoy our work”, which
earned it sympathy across the market. Today
it has sales and leases of more than 5 mil-
lion m? under its belt and several awards for
its team of 36 people. The competitiveness
and flexibility with which it gradually drew
level with the established players is still the
main driving force of the company, which is
not satisfied with the regular approaches,
is looking for new paths and setting future
trends. It has also launched several Internet
projects, is active throughout Europe and
is a member of the councils of international
professional associations, such as IRELS
and Gerald Eve. It grew from a small compa-
ny into a joint-stock company and a strong
player on the real estate market, which has

its business based not only on geographic
and segmental diversification, but also the
expertise of secondary property, where it of-
fers tailored solutions in times of plenty and
in times of want. We talked to the founder
and General Director of 108 AGENCY, Jakub
Holec, and an associate, Ondrej Konopasek,
about the path to the front of the pack.

In the middle of September, 108 AGENCY cel-
ebrated its 10" anniversary. How do you as-
sess the past decade, when you look back?

JH: The company has undergone significant de-
velopments since its inception. Over the course of
a single decade, we transformed the small agency
with two people that we founded in 2009, which
was during the height of the crisis, into a joint-stock
company that operates across the entire European
market. We have expanded its scope from the orig-
inal leasing of industrial property to the office, retail,
investment and facility management segments,

108 AGENCY was awarded as the best industrial
broker in the Central, Eastern and Southern
European region in the HOF Awards
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SEGRO Logistics Park Prague — Tamda Foods
distribution center (25,000 m?) = Broker: 108 AGENCY

and as of today we have concluded lease transac-
tions and sales in a total volume of 5,100,000 m?.
It was a period full of intensive work and the con-
stant perfection of services, a search for new paths
and also building a quality team, for which we have
managed to get experienced personalities, such
as Jan Hospodar and Martin Sumera and many
others. But we have kept a flexible, independent
form and we have also not lost our innovative and
competitive spirit, which helped us all that time to
overcome the milestones we always put in front of
ourselves. That is why we can now say, and | hope
| speak for the entire team, that “we enjoy our work,”
just like we did at the beginning.

We established the company during the cri-
sis, which is not usually seen as an ideal
time to start up a new project. Today, in hind-
sight, how do you see that timing, and how
has the market changed since then?

JH: Many doubted us at the time, but our decision
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108 AGENCY ziskala ocenéni nejlepsi priimyslova agentura roku v Ceské republice a posledni dva roky i na Slovensku

Foto: Prologis Park Prague-Airport

nastoupil ¢esky management, pro ktery bylo vy-
hodou spolupracovat s lokalni ¢eskou firmou. Na
trhu byl velky previs nabidky, pfedevsim v sektoru
industrialnich nemovitosti. Developefi méli dokon-
¢ené prlimyslové haly, které byly prazdné, takze
byli ochotni dat pfilezitost komukoliv, kdo jim pfi-
vedl klienta. Diky tomu jsme pronikli do prémio-
vého primyslového segmentu a nasledné i do
sektoru pronajmu kancelafi. Paradoxné nasimi
prvnimi tfemi klienty byly nadnarodni spole¢nosti
a ne Ceské, jak jsem si plivodné predstavoval.

Znamena tato zkusenost vyhodu v dobé, kdy
urcité zpomaleni némeckého trhu néktefi vy-
kladaji jako mozny signal pfichodu dalsi krize?
JH: My zatim znamky pfichazejici recese nepoci-
fujeme, ale i kdyby pfisla, vnimame ji jako pfilezi-
tost. Velké firmy FeSily v minulé krizi situaci tim, Ze
propustily polovinu zaméstnancu. Pro nas to zna-
mena, ze budou na trhu zajimavi lidé. A jisté ze
ubyde velkych poptavek, ale spousta firem z pré-
miového segmentu bude potfebovat pruzné vyre-
Sit situaci, najit levnéjsi prostory a my, diky nasim
databazim, jako je napfiklad SKLADUJ.cz, vime
i 0 sekundarnich nemovitostech, zname jejich
majitele. DokaZeme nabidnout cely priifez trhu
a nejen nemovitosti kategorie A. | s nimi prlibézné
pracujeme, ale vime, Ze vyznam sekundarniho
segmentu v pfipadé zpomaleni trhu vzroste. DalSi
nasi vyhodou je Siroké spektrum sluzeb, které za-
hrnuje i podnajem uvolnénych prostor, pokud se
firmam napfiklad snizi zasoby. Jestlize tedy firma
nebude moci doasné expandovat, nepfestane
byt pro nas zajimavym klientem: mame dalsi sluz-
by, které ji mizeme v této situaci nabidnout.

Vratme se k vasi cesté vzhUru. Jaké byly
hlavni milniky rozvoje spolec¢nosti?

JH: Zhruba pred Sesti lety jsme si kladli za cil stat
se vyznamnym hra¢em na poli industrialnich pronéa-
jm0, a pfed tfemi roky jsme si mohli od$krtnout tento
cil jako spinény. Vyznamnym milnikem a nasi prvni
skute¢né velkou transakci na cesté mezi prémiové
realitni spole¢nosti byl prodej tovarny Panasonic
s vyuZitelnou plochou 36 000 m? a 32 ha pozemku
v Zatecké primyslové zéné v ¢ervnu 2013, pro kte-
rou jsme zaroven zajistili diouhodobého najemce.
O dva roky pozdéji nasledovala dalsi podobné vy-
znamna transakce: prodej primyslového parku R6
s rozlohou 35 ha developera Skanska Property spo-
le€nosti Prologis. Za vyznamny milnik ale povazuje-
me i pfichod kazdého nového €lena tymu, protoze
nas vzdy posune zase o néco dale.

Pomérné brzy jste také zalozili pobocku
v Brné, vstoupili na Slovensko a pak i do
dalSich zemi...

JH: Kancelar na Slovensku jsme zalozilivr.2014, br-
nénskou pobocku, ktera obsluhuje pfedevsim kan-
celarskeé trhy v Brné a v Ostravé, jsme otevreli pred
tfemi lety. Pokud jde o zahraniéni expanzi, nasim kli-
entlm, z nichZ vétsina jsou mezinarodni hraci, po-
skytujeme sluzby napfi¢ celou Evropou od Francie,
Belgie pfes Némecko, Polsko a Madarsko az po
Srbsko. Za kli¢ovy moment v rozvoji zahrani¢nich
aktivit povaZzujeme zaloZeni mezinarodni sité IRELS
pro oblast primyslovych nemovitosti. Zakladajicimi
dleny byly Némecko, Spanélsko, Francie a my. O tfi
mésice pozdéji se k nam pfidali partnefi z Polska.
Dnes jiz mame partnery i ve Svycarsku, v Beneluxu
a v Maroku a divame se na Rakousko a Velkou

Britanii. Na investiéni poradenstvi a priizkum trhu
je zaméfena britska realitni agentura Gerald Eve,
kde jsme jednim z partner(, dale je naSe spole¢-
nost élenem AFI a v ramci Ceské republiky spolku
SKLAD. J& jsem ¢lenem spolku makléfd v industri-
alnim a kancelarském segmentu SIOR, zalozeného
ve Spojenych statech, a britského RICS, ktery sdru-
Zuje odborniky z oblasti nemovitosti, developmentu
a s nimi souvisejicich obor(.

V poslednich letech jste ziskali také fadu vy-
znamnych ocenéni...

OK: Na poslednich tfech ro€nicich prestizni souté-
ze ClJ Awards jsme byli vyhlaseni nejlepsi pramys-
lovou agenturou roku v Ceské republice a posledni
dva roky i na Slovensku. Letos na jafe jsme ziskali
ocenéni HOF Awards — nejlepSi primyslovy broker
v regionu stfedni, vychodni a jizni Evropy.

Zminéné ceny vam byly udéleny predevsim
diky objemu uzavienych transakci. Miizete
pfipomenout nékteré vyznamné obchody
z posledni doby?

OK: Za vSechny bych jmenoval spoleénost
Eyelevel, kterd kromé& 26 000 m? skladovacich
prostor obsadila také 6 000 m? kancelafi v projek-
tu developera AFI Europe v Praze 6, nebo prona-
jem 24 700 m? priimyslovych prostor spole¢nosti
Huajie Development (spole¢né s 2 145 m? kan-
celafi a 1 370 m2 retailovych ploch), kde jsme po-
skytli komplexni sluzbu napfi¢ segmenty. K dalSim
nasim velkym transakcim patfi napf. 24 000 m?
pro Yusen Logistics, 22 000 m? firmé Panalpina
nebo 20 000 m? spole¢nosti Tamda Foods.

JH: Jen v CR jsme letos uzavieli 46 smiuv s plo-
chou 151 000 m? a dalSich 53 000 m? na Slovensku.
Byli jsme ale Uspésnii na investi¢nim trhu: Tym 108
Investment Advisory zprostfedkoval v CR a SR
prodeje cca 200 000 m? kancelafskych a priimy-
slovych nemovitosti a pozemkd, a dafilo se nam
i v oblasti pronajmu kancelafi a retailu.

Prozradite, co aktualné pfipravujete?
JH: Jsme nadale aktivni v oblasti e-commerce,
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Codeco Park Hostivar = Exclusive sale: 108 AGENCY

has ultimately been shown to be the right one. We
entered a market on which the consequences of the
crisis had ruined the existing business relations and
many foreign workers moved back to the west or fur-
ther to the east. Czech management came to head
up many firms, and it was advantageous for them
to cooperate with a local Czech company. There
was a huge excess supply on the market, primarily
in the sector of industrial properties. The developers
even had industrial halls that were empty, so they
were willing to give anybody who could bring them
a client an opportunity. Thanks to this we penetrated
the premium industrial segment and subsequently
the sector of office leases. Paradoxically, our first
three clients were multinational companies and not
Czech, as we had originally expected.

Does this experience give you an advantage
at a time where a definite slowdown on the
German market that some interpret as a pos-
sible signal of the arrival of another crisis?

JH: So far, we have not felt the signs of a com-
ing recession, but even if one came, we see it
as an opportunity. In the past, large companies
resolved crisis situations by letting go half their
employees. For us it means that there will be in-
teresting people on the market. And sure, there
will be a decrease in large take-up, but a lot of
companies from the premium segment will need
to flexibly resolve their situation, to find cheaper
spaces and we, thanks to our databases, such
as SKLADUJ.cz, know about secondary proper-
ties, we know their owners. We are able to offer
an entire cross-section of the market and not only
category A properties. We work with them concur-
rently, too, though we know that when the market
slows, the importance of the secondary segment
increases. Another of our advantages is the wide

spectrum of services, which also include the leas-
ing of freed-up space, if companies need to de-
crease their inventories, for example. Thus, if the
company will not be able to expand for some time,
it is still an interesting company for us: we have
other services that we can offer it in this situation.

Let’s return to your upward path. What were
the main milestones in the company’s devel-
opment?

JH: Roughly six years ago, we made it our goal
to become an important player in the field of
industrial leases and three years ago we could
cross this goal off as fulfilled. An important mile-
stone and our first truly large transaction on the
path to become a premium real estate company
was the sale of the Panasonic factory with a use-
able space of 36,000 m? and 32 ha of land in the
Zatec industrial zone in June 2013, for which we
also found the long-term tenants. This was fol-
lowed two years later by another similarly impor-
tant transaction: the sale of the R6 industrial park
with an area of 35 ha by the developer Skanska
Property to Prologis. We also consider the arrival
of each new member of our team as an important
milestone, as it always moves us a bit further on.

You also relatively early established a branch
in Brno, entered Slovakia and then other
countries...

JH: We established the office in Slovakia in 2014,
while we opened the Brno branch, which primarily
serves the office markets in Brno and Ostrava, three
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Panalpina, Panattoni Park Prague Airport (22,000 m?)

Broker: 108 AGENCY

Europe Huajie Development, Panattoni Park Prague
Airport Il (24,700 m?2) = Broker: 108 AGENCY

years ago. As far as foreign expansion is concerned,
we provide our clients, most of which are interna-
tional players, services across all of Europe from
France, Belgium and Germany to Poland, Hungary
and Serbia. We consider the key moment in the de-
velopment of our foreign activities to be the estab-
lishment of the international IRELS network for the
area of industrial properties. The founding members
were Germany, Spain, France and us. Three months
later partners from Poland joined us. Today we also
have partners in Switzerland, Benelux and Morocco
and we are looking at Austria and Great Britain. The
British real estate agency Gerald Eve, where we are
one of the partners, is focused on investment con-
sulting and market research, plus our company is
amember of AFl and, in the Czech Republic, the as-
sociation SKLAD. | am a member of an association
of brokers in the industrial and office sector SIOR,
founded in the United States, and Britain’s RICS,
which unites experts from the areas of real estate,
development and other related fields.

In recent years you also got several signifi-
cant awards...

OK: In the last three years of the prestigious CIJ
Awards we were declared the best industrial
agency of the year in the Czech Republic and
for the last two years in Slovakia, as well. This
spring we received an award for the best indus-
trial broker in the Central, Eastern and Southern
European region in the HOF Awards.

Those awards you mentioned were primar-
ily given to you thanks to the volume of the
concluded transactions. Can you remind us
of some of the important transactions from
the last while?

129



130

,mummm
I
il

faces

K nejvétsim transakcim 108 AGENCY patfi napf. prejednani 24 000 m? ploch pro Yusen Logistics — v P3 Prague D1
Firma zalozila i 5 internetovych platforem: SKLADUJ.cz, NajdiKancelare.cz, Investuj.cz, BigBoxLocator.com a TheProstor.cz

kde spolupracujeme s klienty, jako je Alza, Mall,
Notino nebo Rohlik.cz. A zatim mdzeme prozra-
dit jen tolik, ze dalSi transakce bude z okruhu
téchto nebo podobnych hracu.

Vasim hlavnim, byt ne jedinym, zGistava seg-

ment pramyslovych nemovitosti. Jaké dalsi

sektory trhu dnes obsluhujete?

JH: Jak jiz zaznélo, jsme aktivni ve vSech seg-
mentech trhu kromé rezidenci — tedy v oblasti
primyslu, kanceldfi i retailu, kde se soustfedime
hlavné na high street a retail z6ny. Dale poskytu-
jeme investi¢éni a transakéni poradenstvi v oblas-
ti nemovitosti i pozemkl a spravu nemovitosti.
Zajistujeme také oceriovani aktiv, prlizkumy trhu,
studie proveditelnosti a myslim, ze jako jedini
mezi realitnimi agenturami se zabyvédme pozem-
kovym developmentem.

OK: Relativni novinkou v naSem portfoliu jsou krat-
kodobé pronajmy prostor pro pop-up koncepty
a s tim spojené eventy, které nabizime i na serveru
TheProstor.cz. Vyhledavame nevyuzité designové
atraktivni prostory a nabizime je klientim, véetné
zaji$téni produkce samotnych eventd. V ramci
The Prostor jsme soucasti francouzského start-
-upu The Storefront, ktery plsobi ve Spojenych
statech, a vyuzivame tak i jejich sit kontakt(.
Realitnich serverl provozujete vice... miize-
te pfipomenout i ostatni?

OK: Nejnavstévovangjsi a z nasi strany nejvi-
ce podporované jsou servery SKLADUJ.cz,
NajdiKancelafe.cz a TheProstor.cz. Ty doplfuji
uzeji vyprofilované platformy, jako jsou Investuj.cz
nebo BigBoxLocator.com, ktery je zaméfeny na
haly s plochou presahujici 30 000 m? v Evropé.

V CR vznikla v minulosti fada realitnich
agentur, vy jste se ale dokazali rychle za-
fadit mezi prémiové realitné-konzultantské
firmy. Cemu to pfisuzujete?

OK: Nasi silnou strankou je pfedevsim kvalitni
tym a podpora, kterou mu dokazeme poskyt-
nout mimo jiné i v oblasti IT. Chceme jit cestou
optimalizace dat s vyuzitim nejmodernéjSich
technologii a vytvofit solidni datovou zaklad-
nu, kterd pomudze nasim klientim a partnertm
a podpofi i nase budouci rozhodnuti. Divame
se dopfedu, vymyslime nové véci a pfichazi-
me s progresivnimi feSenimi — i diky tomu, Ze
jako nezavisla firma zUstdvame maximalné
flexibilni.

Jaké jsou tedy cile do budoucna?

JH: Nasim cilem je upevnit pozici firmy uvnitf
nadnéarodnich struktur a prohloubit nasi aktivni
Ucast v mezinarodnich platformach, stejné jako
spolupraci s obchodnimi komorami, kterou dlou-
hodobé rozvijime. To nam umoznuje inspirovat
se novymi trendy, ale i podpofit eské firmy v za-
hranié¢i a svétové investory pfi vstupu do Ceska.
V tomto sméru intenzivné spolupracujeme
i s Ceskou hospodarskou komorou, CzechTrade
a s rozvojovou agenturou Czechinvest, ktera je
jednim z kli¢ovych partnerd pfi vstupu firem na
mistni trhy. A pravé tady vznikaji dalsi synergie,
kde muzeme uplatnit nage know-how.

A geograficky?

JH: Pokud se tyka expanze, radi bychom po-
silili svou pfitomnost v jihovychodni Evropé.
Hlavnim trhem pro nas ale i nadale zlstavaji
zemé Visegradské &tytky — Ceska republika,
Slovensko, Polsko a Madarsko.

OK: | could name Eyelevel, which offered not
only 26,000 m? of storage space, but also
6,000 m? of offices in the project from the de-
veloper AFI Europe in Prague 6, or the leas-
ing of 24,700 m? of industrial space to Huajie
Development (together with 2,145 m? of offices
and 1,370 m? of retail space), where we provided
a comprehensive service across the segments.
Our other large transactions include, for exam-
ple, 24,000 m? for Yusen Logistics, 22,000 m? to
Panalpina and 20,000 m? to Tamda Foods.

JH: We concluded 46 leases with an area of
151,000 m? in the Czech Republic alone this year
and another 53,000 m? in Slovakia. We were also
successful on the investment market though: the
108 Investment Advisory team mediated the sale of
about 200,000 m? of office and industrial real estate
and land in the Czech and Slovak republics, and we
also succeeded in the area of office and retail leases.

Can you let us know what you are currently
preparing?

JH: We continue to be active in the area of e-
commerce, where we co-operate with clients
such as Alza, Mall, Notino and Rohlik.cz. And so
far we can only reveal that the other transactions
will be from the circles of those or similar players.

Industrial properties remain your main,
though not your only segment. What other
market sectors are you serving these days?
JH: As we mentioned before, we are active in all
the market segments except for residential, thus
in the areas of industry, offices and retail, where
we concentrate mainly on high streets and retail
zones. We also provide investment and trans-
action consulting in the area of real estate and
land and facility management. We also provide
the valuation of assets, market surveys, feasibil-
ity studies and | think that we are the only real
estate agency to offer land development.

OK: A relatively new item in our portfolio is the short-
term leasing of space for pop-up concepts and




development and pop-up concepts solutions

related events, which we also offer on the server
TheProstor.cz. We look for unused spaces with at-
tractive designs and offer them to clients, including
arranging the production of the events themselves.
In The Prostor, we are part of the French start-up
The Storefront, which operates in the United States,
and we also use its network of contacts.

You operate more real estate servers...
Could you mention the others?

OK: Our most-visited pages and the ones with
the most support from our side are the serv-
ers SKLADUJ.cz, NajdiKancelare.cz and
TheProstor.cz. They are complemented by more
narrowly-profiled platforms, such as Investuj.cz
and BigBoxLocator.com, which is focused on
halls with an area exceeding 30,000 m? in Europe.

A lot of real estate agents have been estab-
lished in the Czech Republic in the past, but
you have managed to quickly make it among
the premium real estate / consulting compa-
nies. What do you attribute this to?

OK: Our strength is primarily a quality team and
the support we are able to provide, for example
in the area of IT. We want to take the path of data
optimisation with the use of the latest technolo-
gies and to create a solid database, which helps

108 AGENCY is active in the office sector, retail (high streets & retail parks), industry, investment & valuation, land

heroal

FASADA A
ZIP OPTIKA

Fasadni systém heroal C 50 s integrovanou
ochranou proti slunci heroal VS Z

heroal nabizi inovativni moznosti uzplsobeni
s ochranou proti slunci kompletné inte-
grovanou do fasady: kombinace fasadniho
systému heroal C 50 s mnoha variantami a
textilni Zip optiky heroal VS Z je optimalnim,
plné integrovanym resenim pro kazdy sta-
vebni zdmér v soukromé vystavbé nebo ve
stavbé obytnych objektd.

Zjistéte nyni vice
www.heroal.cz

our clients and partners and also supports our fu-
ture decisions. We are looking forward, thinking up
new things and coming with progressive solutions,
thanks in part to the fact that we, as an indepen-
dent company, have remained maximally flexible.

What are you goals for the future, then?
JH: Our goal is to strengthen the company’s posi-
tion inside multinational structures and to increase
our active participation in multinational platforms,
just like cooperation with chambers of commerce,
which we have long been developing. That al-
lows us to draw inspiration from the latest trends,
but also to support Czech companies abroad and
international investors when entering the Czech
Republic. To this end, we are also intensively co-
operating with the Czech Chamber of Commerce,
CzechTrade and the development agency
Czechlnvest, which is one of the key partners when
companies enter the local market. And other syner-

gies where we can apply our know-how arise here. . ,
TRI PROVEDENI

Zcela integrované, castecné
integrované nebo pro predsa-
zenou montaz

And geographically?
JH: As far as expansion is concerned, we would
like to strengthen our presence in Southeast
Europe. The main market for us, however, contin-
ues to be the Visegrad four: the Czech Repubilic,
Slovakia, Poland and Hungary.
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