








facility management

Existing buildings

and new premium buildings

Rilancio specialises in technical facility ma-
nagement. It has a licence from the Ministry of
Industry and Trade to perform the activities of
an Energy Specialist, while repeatedly defen-
ding ISO 41001 certification, which defines the
quality management processes for facility man-
agement, including ESG processes in the ma-
nagement of buildings.

The success of the company is also eviden-
ced by the continuous growth of the portfolio,
which added four premium office buildings this
year alone: the pair of Masaryéka buildings,
which the world-famous architect Zaha Hadid
and developer Penta Real Estate is behind, and
a pair of freshly completed buildings, Metalica

Aupark Hradec Kralové
Technical Facility Management: Rilancio

and Legatica in Radlice’s Nova Waltrovka ne-
ighbourhood. In the retail sector, Ryvola names,
for example, the Cestlice Shopping Centre,
which has joined already established shopping
centres such as Galerie Harfa, Slovansky diim
and Aupark Hradec Kralové.

Perspective logistics
Rilancio is also getting stronger in the logistics

and e-commerce sector. For the logistics ope-
rator DPD (Direct Parcel Distribution), it is
now managing a network of hundreds of self-
-service dispensing boxes in more than 250
locations in Prague and the Czech regions,
with further expansion next year. DPD is part of
the Geopost group — the most extensive parcel
transport network in Europe.

Currently, Rilancio manages about 1.2 million m?
of office space, 664,000 m? of industrial and
distribution space and 490,000 m? of retail
space, and that is not to mention the hotels. With
a portfolio of nearly 2.5 million m?, it ranks among
the largest providers of technical and integrated fa-
cility management in the Czech Republic. Thanks
to its sustainable policy, itis also a certified supplier
of FM and now also ESG services.
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kvalita < cena < individualni pfistup < komunikace

rilancio

facility management je jen zacatek ...

@ INTEGROVANY FACILITY MANAGEMENT
€ SO 41001

@ REVIZNIi STREDISKO

@ ENERGETICKE OPTIMALIZACE

@ IONIZACE - VNITRNI PROSTREDI

www.rilancio.cz OEGalerielHarfa CityaTowen \Waltrovka
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CENTRA a.s.: Bydleni bez starosti

Sprava rezidencnich nemovitosti v dobé udrzitelnosti a digitalizace
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Miroslav Bartik, feditel divize spravy nemovitosti
spole¢nosti CENTRA a.s.

Moderni developerské rezidencni projekty
soucasnosti se od svych predchidci, které
vznikaly v minulych dekadach, v mnohém
odlisuji. Nedilnou soucasti bytovych domu
dnes byva komfortni zazemi a sofistikova-
né technologické vybaveni. Vyjimkou neni
24hodinova recepce, spoleéna zahrada éi
komunitni prostor k setkavani. A pfibyvaji
i udrzitelné technologie: poc¢inaje dobijenim
elektromobilli, pfes Fizené vétrani, tepelna
Cerpadla, az po solarni panely na streSe.
U luxusnich projektu nechybi ¢asto sauna
nebo bazén. To vse klade specifické naroky
i na spravu takovych rezidenci. Vlastnici si
Zddaji navic nejen kvalitni pééi o nemovi-
tost, ale také informace v aktualnim case,
at' uZ se jedna o spotfebu médir, stav uhrad,
nebo prehled o celkovém déni v domé. Jak
se méni sprdva bytovych domi a jakou

roli hraje treba digitalizace? Nejen o tom
hovofime s Miroslavem Bartikem, Fedite-
lem divize spravy nemovitosti spole¢nosti
CENTRA a.s.

CENTRA je jednou z nejvétSich spolecnosti
v CR zamérenych na spravu nemovitosti. Na
starosti ma stovky bytovych domt, jak velké
je vase soucéasné portfolio?

Portfolio spole¢nosti CENTRA je tvofeno ze
dvou ¢asti. Tu prvni reprezentuje verejny sek-
tor, kdy poskytujeme sluzby profesionalni spra-
vy bytovych dom( pro mésta, méstské casti
a také pro Magistrat hlavniho mésta Prahy. Coz
predstavuje zhruba 5,5 tisice najemnich bytd
a 2,5 tisice nebytovych prostor. Druhou c¢ast
tvofi privatni klientela, tedy soukromi investofi,
SVJ (spolecenstvi vlastnikli jednotek), bytova
druzstva a také developerské spole¢nosti, pro

CENTRA®

néz spravuje CENTRA v soucasnosti 364 rezi-
denénich nemovitosti s celkovym poctem bez-
mala 15 000 bytovych a nebytovych jednotek.
Prevazuje tedy privatni sektor. V souctu se dnes
starame 0 670 domU s vice nez 22 000 bytovymi
a nebytovymi jednotkami.

To je obrovské cislo. Jaké konkrétni sluzby
zde poskytujete?

Rozsah spravy je stanoven vzdy mandatni
smlouvou, zakladni portfolio, které poskytuje-
me prakticky u vSech typl nemovitosti, zahrnuje
zejména pravidelné rozuc¢tovani médii a sluzeb
jednotlivym vlastnikim ¢&i ndjemcim bytl (tedy

i, 2

Rezidence Churchill, Praha 2 = Sprava nemovitosti: CENTRA a.s.
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CENTRA a.s.: Worry-free living

The management of residential properties

rE i

These days, modern residential develop-
ment projects differ in many ways from
their predecessors created in past decades.
Nowadays comfortable facilities and sophis-
ticated technological equipment are integral
parts of blocks of flats. A 24-hour reception,
shared garden or community meeting area
are not exceptions. And there are more and
more sustainable technologies: from charg-
ing electric vehicles and controlled ventila-
tion to heat pumps and solar panels on the
roof. Luxury projects often include a sauna
or swimming pool. All this also places spe-
cific demands on the management of such
residences. What’s more, the owners are not
only asking for quality care of the property,
but also for information in real time, whether
it concerns media consumption, the status

in the era of sustainability and digitalisation
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Wialtrovka residential complex, Prague 5 — Jinonice = Developer: Penta Real Estate = Property management: CENTRA a.s.

of payments, or an overview of the overall
events in the building. How is the manage-
ment of residential buildings changing and
what role, for instance, does digitalisation
play? We talked about all that and more

in 670 residential properties of the private and public
sector under management

with Miroslav Bartik, the Director of the Real
Estate Management Division of CENTRA a.s.

CENTRA is one of the largest companies in
the Czech Republic oriented on property man-
agement. It takes care of hundreds of blocks
of flats, how large is your current portfolio?
CENTRA’s portfolio is comprised of two parts. The
first represents the public sector, where we pro-
vide professional residential property manage-
ment services for cities, urban areas and also for
Prague’s City Hall. This represents approximately
5.5 thousand rental flats and 2.5 thousand non-
residential spaces. The second part consists of
private clients, i.e. private investors, unit owners’
associations, housing cooperatives and develop-
ment companies, for which CENTRA currently
manages 364 residential properties with a total
number of nearly 15,000 residential and non-
residential units. Thus, the private sector pre-
dominates. Today we are taking care of a total of
670 buildings with more than 22,000 residential
and non-residential units.

That is a huge number. What specific ser-
vices do you provide here?

The scope of the management is always deter-
mined by a mandate agreement, but the basic
portfolio that we provide for virtually all types of
real estate primarily includes the recharging of
utilities and services to the individual owners or
tenants of the flats (i.e., expenses for heat, wa-
ter, electricity, waste, lifts, etc.), the management
of the regular and tax accounting of the block of
flats and also the maintenance of technologies
and common areas, and possibly cleaning and
emergency services. Thus, we take care of the
technical, economic and administrative aspects
of the property on a daily basis.

However, we often provide a completely com-
prehensive service and can provide virtually any
service. It always depends on the type or stan-
dard of the concrete property. An older building
in a housing estate has different needs then
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nakladli na teplo, vodu, elektfinu, odpad, vytah
atd.), vedeni bézného a darnového ucetnictvi by-
tového domu a také udrzbu technologii a spolec-
nych prostor, pfipadné uklid a havarijni sluzbu.
Starame se tedy na denni bazi o nemovitosti po
technické, ekonomické i administrativni strance.

Nezfidka ale zajiStujeme zcela komplexni servis
a dokazeme poskytnout prakticky libovolnou sluz-
bu.Vzdy zalezi na typu ¢i standardu konkrétni ne-
movitosti. Jiné potfeby ma starsi dim na sidlisti,
a jiné historicky objekt, novy developersky projekt
nebo luxusni nemovitost. Nasi konkurenéni vyho-
dou je vic nez 30leté know-how a ucelené spek-
trum sluzeb, které klientim nabizime pod jednou
stfechou diky svym osmi specializovanym divi-
zim: sprava nemovitosti, péce o zelen, dopravni
arealitni sluzby, divize uklidu, divize udrzby, divize
FM a divize inZzenyrsko-investi€nich sluzeb.

Pokud se zaméfime pouze na privatni sek-
tor, resp. developerské projekty. Jakou pozi-
ci zaujimaji ve vasi strategii?

Privatni rezidenéni sektor je oblasti, kde v posled-
nich letech CENTRA vyznamné roste, a také do
budoucna zde vnimame velky rozvojovy poten-
cial, zejména v segmentu novych developerskych
projektl, kde se nam daii Uspésné expandovat.

facility management

V éem se jejich sprava odliSuje? Méni se
i domy samotné?

Sprava téchto reziden¢nich nemovitosti je pre-
devsim daleko komplexnéjsi. Coz je dano jednak
typem klientely, ale i podilem sofistikovanych
technologii, jimiz tyto domy zpravidla disponuji.
Zahrnuje tedy daleko Sirsi spektrum sluzeb. Pod
vlivem novych trendll, jako je elektromobilita
nebo udrzitelnost, coz je spojeno i s vyuzitim
obnovitelnych zdroju energie, se méni i nemovi-
tosti samotné. Standardem domu byva podzem-
ni parking s misty pro dobijeni elektromobild,
pokrocilé vstupni a kamerové systémy, moder-
ni EPS technologie a v posledni dobé pfibyvaji
i domy zahrnuijici feSeni jako napt. tepelna Cer-
padla, fizené vétrani s rekuperaci ¢i solarni pa-
nely, které pfispivaji ke snizeni energetické na-
ro¢nosti. Souc¢asné bytové projekty jsou jiz kom-
plikované stavby; jejich vyvoj ovliviiuje cela fada
trendl a nasim ukolem je na né pruzné reagovat
tak, aby s vysledkem byl spokojeny zakaznik.

Rezidence zahrnuji i stale vétsi podil prvku, které
zvySuji uzivatelsky komfort: napfiklad parkovou
zelen ¢i vodni element, odpocinkové zény s po-
sezenim, komunitni prostory a zahrady, détska
hiisté; a v pfipadé luxusnich projektl také tfeba
fitness centrum, saunu nebo bazén. O vSechny

tyto prostory pak rovnéz pecujeme. U prémio-
vych projektd neni vyjimkou ostraha a 24hodi-
nova recepce. Ta zajistuje pro vlastniky také na-
pfiklad pfebirani a uschovu doru¢enych zasilek
a v pfipadé zajmu SVJ rovnéz sluzby consierge.

a pokud jiz investuje do koupé bytu vyznamnou
¢astku, je pfipravena pfiplatit si i za to, aby bylo
jeji bydleni skute¢né bez starosti.

Jak konkrétné proces spravy probiha?

O kazdy dim nebo skupinu doml v developer-
ském projektu se stara property manager, na né-
hoz se mlze klient (tedy vybor SVJ) obracet se
v8emi pozadavky, a napfiklad jednou tydné spo-
le¢né projdou celou nemovitost. Osobni pFitom-
nost je pfitom zpravidla prioritou. Property manager
pak zajisti prostfednictvim svého tymu veskeré
potfebné kroky. Frekvenci poskytovanych sluzeb
nastavi u novostavby zpoc¢atku developer spolu se
spravcem na zakladé zkuSenosti a po ustanoveni
spolecenstvi vlastnikd bytl pak prevezme tuto roli
shromazdéni a vybor SVJ. Property manager je tak
pro diim i viastniky uz od pocatku kli¢ovou osobou,
ktera zodpovida za bezproblémovy a komfortni
chod celé nemovitosti.

Jakou roli hraje v procesu spravy fenomén
digitalizace?

Digitalizace hraje v oblasti spravy stale vyznamnéj-
Sirolia CENTRA byla i vtomto sméru jednim z pri-
kopnikl. Vyuzivame robustni software Domus/
Finus, ktery je dopInén o nové moduly a funkce.

llustraéni foto = Moderni developerské projekty jsou jiz
vybaveny sofistikovanymi technologiemi




another historical building, a new development
project or a luxury property. Our competitive ad-
vantage is more than 30 years of know-how and
a comprehensive range of services that we of-
fer to clients under one roof thanks to our eight
specialised divisions: real estate management,
gardening services, haulage, cleaning services,
operation and maintenance of buildings, FM and
engineering-investment activities.

If we focus only on the private sector or de-
velopment projects. What position do they
hold in your strategy?

The private residential sector is an area where
CENTRA has grown significantly in recent years,
and we also see great development potential in
the future, especially in the segment of new de-
velopment projects where we are successfully
expanding.

How does their management differ? Are the
buildings themselves also changing?

The management of these residential properties
is, above all, far more complex. This is due both
to the type of clientele, but also to the share of so-
phisticated technologies that these buildings usu-
ally have. This includes a much wider spectrum of
services. Under the influence of new trends such
as electromobility or sustainability, which is also
linked to the use of renewable energy sources, the
property itself is changing. Underground parking
with electric vehicle charging points, advanced en-
trance and camera systems, and modern fire alarm
technologies are among the building standards,
and recently there are more buildings that include
solutions such as heat pumps, controlled ventila-
tion with recuperation and solar panels, which con-
tribute to reducing energy intensity. Current hous-
ing projects are already complicated buildings;
their development is influenced by a wide variety
of trends, and our task is to react flexibly to them so
that the result is a satisfied customer.

The residences also include an increasing share
of elements that increase user comfort: for ex-
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llustrative photo = New residential projects include sophisticated technologies, relaxation areas with greenery, gardens and
community spaces; in the case of luxury projects a fitness centre, sauna or swimming pool. For premium projects, security

and a 24-hour reception are not uncommon. CENTRA a.s. is expanding its Property Services in private sector

ample, park greenery or a water element, relax-
ation zones with seating, community spaces and
gardens, playgrounds; and, in the case of luxury
projects, a fitness centre, sauna or swimming
pool, for example. Then we take care of all these
areas as well. For premium projects, security and
a 24-hour reception are not uncommon. For the
owners, for example, it also arranges the accep-
tance and storage of delivered consignments
and also, in the case of interest on the part of
the unit owners’ association, concierge services.

The clientéle of these buildings is much more de-
manding, and if they have already invested a sig-
nificant amount in the purchase of a flat, they are
ready to pay extra for it to be really worry-free.

How exactly does the management process
take place?

Each building or group of buildings in a develop-
ment project has a property manager to take care
of it, and the client (or the unit owners’ associa-
tion) can contact him with any requirements and,
for example, walk through the entire property once

a week. A personal presence is usually a priority.
The property manager then takes all necessary
steps through his team. The developer and man-
ager configure the frequency of services provided
for a new building on the basis of experience and
after the unit owners’ association is established,
the Assembly and the Committee of the UOA wiill
assume this role. The property manager is there-
fore a key person for the building and owners from
the very beginning, responsible for the smooth
and comfortable operation of the entire property.

What role does the phenomenon of digitali-
sation play in the management process?

Digitalisation plays an increasingly important role
in management, and CENTRA has been one of
the pioneers in this regard. We use the robust
Domus/Finus software, which is complemented
by new modules and functions. All data is now
centralised into one system and thanks to a se-
cure cloud, our property managers, the UOA
committee and the owners of the apartments
themselves can access it online. For each group
we have a separate interface in which they move,
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Foto: Apartmany Medvédin, Spindlertiv Miyn » CENTRA a.s. expanduije v Praze i regionalnich méstech CR

VeSkera data jsou dnes centralizovana do jednoho
systému a diky zabezpe€enému cloudu je umoz-
nén online pfistup nasim property managerdm,
vyboru SVJ i samotnym vlastnikim bytd. Pro kaz-
dou skupinu mame samozfejmé pfipraveno vlastni
rozhrani, ve kterém se pohybuiji. Velkou prednosti
této urovné automatizace je i fakt, Ze software sam
hlida dalezité terminy (napf. data revizi a splatnos-
ti) a veskeré notifikace a dokumenty automaticky
rozesila na zadané e-mailové adresy.

Pro komunikaci se zastupci vyboru SVJ pouzi-
vame online helpdesk TaskPool, ktery prostied-
nictvim mobilni aplikace umozni zadat libovolny
pozadavek i z terénu a zaroven umozni sledo-
vat historii tohoto pozadavku i jeho vyporadani.
Digitalizace a s ni spojené online nastroje tak ve
vysledku Setfi ¢as i naklady a vyrazné zefektiv-
Auji administraci i feSeni veSkerych potfeb SVJ
i vlastnikd bytovych jednotek.

Mohou vlastnici sledovat online také napfi-
klad aktualni spotiebu bytu?

Soucasti softwaru je takeé klientsky portal poscho-
dech.cz, ktery je ur€en pro vlastniky jednotlivych
bytovych jednotek a ktery obsahuje polozky jako
konto bytu, a tedy i grafy aktualnich spotfeb &i vy-
uctovani. Jsou zde k dispozici i naklady na provoz

spole¢nych ¢asti domu, Eerpani fondu oprav i pla-
nované revize atd., jde tedy o skvély online nastroj
pro komunikaci vlastnik( se spravou objektu, kde
se zarovern mohou dozvédét vSechny dlleZité in-
formace a novinky o déni a provozu domu.

Promita se v pozadavcich rezidentu a vlast-
nik( také tfeba zména Zivotniho stylu smé-
rem k udrzitelnosti?

Vnimame napfiklad nar(stajici objem elektromo-
bility. Rovnéz u starsich objektl tak registrujeme
poptavky na zfizeni novych nabijecich mist pro
elektromobily. Takovy projekt si nezfidka zada
kompletné nové stavebné-technické feSeni ga-
rézi a protipozarnich opatfeni, spojené s pomeér-
né vyznamnou investici do stavby, protoze po-
zarni pfedpisy jsou v tomto sméru nekompromis-
ni a pfisné. Jsme nicméné pfipraveni poskytnout
SVJ veskerou odbornou i technickou podporu
véetné finanéni rozvahy. Schvaleni investice je
poté v kompetenci shromazdéni viastnikd. V pfi-
padé novostaveb jsou udrzitelné prvky jiz ne-
dilnou soucasti vétsiny projektd, at jiz se jedna
0 zminéné technologie, nebo stale rostouci podil
zelenych ploch. Rada novych projektd vznika
navic revitalizaci brownfieldd. Souéasti rezidenc-
niho aredlu Green Village na Konopistsku, ktery
spravujeme, je napfiklad chranény vodni biotop

s unikatni flérou i faunou a zahrnuje i specialni
kofenovou CEisticku vody. | s podobnymi prvky
a pozadavky si tedy dokazeme poradit, a nyni se
s nimi setkdvame ¢im dal ¢astéji.

Mizeme si na zavér pfipomenout i nékteré
dalSi projekty z vaseho portfolia?

Jednim ze zajimavych projektd z posledni doby
je Rezidence Barrandez-vous se 110 byty, ob-
chodnimi prostory a centralnim parkem, ktera se
stala loni vitézem soutéZe Best of Realty a nej-
lepSim projektem roku. V soucasnosti pfipravuje
developer jiz druhou etapu, ktera projekt rozsifi
o dalSich témér 60 bytli. CENTRA zde poskytuje
komplexni sluzby véetné ekonomické a admini-
strativni spravy, péce o zelen, technické spravy
jednotlivych dom i celého aredlu, drobné udrzby
a uklidu spole¢nych prostor. Z prazskych projekt(
stoji za povSimnuti urcité také luxusni rezidencni
komplex Chateau Troja v sousedstvi Trojského
zamecCku, kde je soucasti balicku sluzeb rovnéz
ostraha a provoz 24hodinové recepce, stejné
jako v pfipadé prémiové Rezidence Churchill
v Praze 2 nebo luxusni Rezidence Zvonarka
na prazskych Vinohradech. Do naseho portfolia
patfi rovnéz bytové domy Rezidence Waltrovka
v Jinonicich developerské spole¢nosti Penta,
Karolina Plazza v Karliné a mnoho dalSich.

Z mimoprazskych developerskych projektl bych
rad pfipomnél luxusni Yasmin Apartments ve
Vitkovicich v krasném prostredi KrkonoSského
narodniho parku, které spravujeme od letoSniho
roku, dale Bydleni Hofovice, jiz zminény are-
al Green Village na BenesSovsku, nebo dalsi
leto$ni novinku - projekt Tiskarna Kristianov
v Liberci, ktery pfedstavuje velmi zdafilou revi-
talizaci a dostavbu plvodné industrialniho objek-
tu, za niz stoji developerska spole¢nost Konhefr.
V severnich Cechach se historicky starame také
0 nadstandardni bytovy a sportovné-rekreacni
areal Apartmany Medvédin ve Spindlerové
MIyné, ktery propojuje vlastnické a najemni byd-
leni uprostfed pfirody. Dafi se nam tedy uspésné
expandovat jak v Praze, tak i mimo ni.
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of course. A great advantage of this level of auto-
mation is the fact that the software itself monitors
important deadlines (e.g., revision dates and due
dates) and automatically sends all notifications
and documents to the specified e-mail addresses.

We use the online helpdesk TaskPool to commu-
nicate with representatives of the UOA commit-
tee, which makes it possible to enter any request
even from the field through the mobile applica-
tion, while also allowing you to monitor the histo-
ry of this request and its settlement. As a result,
digitisation and the associated online tool saves
time and money and significantly streamlines the
administration and resolution of all needs of the
UOA and owners of the housing units.

Can owners also monitor, for instance, the
current consumption of the flat online?

The software also includes the client portal pos-
chodech.cz, which is intended for owners of
individual flats and which contains items such
as a flat account, and therefore also graphs of
current consumption or billing. There are also
costs for the operation of the common parts of
the building, use of the repair fund and planned
revisions, etc., so it is a great online tool for com-
munication between the owners and the man-
agement of the building, where they can also
learn all important information and news about
the events and operation of the building.

Does a change in lifestyle toward sustain-
ability also reflect the requirements of resi-
dents and owners?

We see, for example, an increasing volume of elec-
tromobility. For older buildings, we have also reg-
istered the demand for the establishment of new
charging points for electric vehicles. Such a project
often requires completely new construction/techni-
cal solutions of garages and fire protection mea-
sures, associated with a relatively significant invest-
ment in the building, because the fire regulations are
uncompromising and strict in this respect. However,
we are ready to provide the UOA with all technical
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and professional support, including the balance
sheets. The approval of the investment is then the
responsibility of the assembly of owners. In the case
of new buildings, sustainable elements are already
an integral part of most projects, whether it is the
aforementioned technologies or the ever-increasing
proportion of green areas. Several new projects are
also being developed by revitalising brownfields.
Part of the Green Village residential complex that
we manage in the Konopisté region is, for example,
a protected aquatic biotope with unique flora and
fauna, which also includes a special root water pu-
rifier. Thus, we are also able to handle similar ele-
ments and requirements, and we are now seeing
them more and more often.

In conclusion, could you tell us about some
of the other projects from your portfolio?

One of the most interesting recent projects is
Rezidence Barrandez-vous with 110 flats, retail
spaces and a central park, which was the winner
of last year’'s Best of Realty competition and the
best project of the year. The developer is currently
preparing the second stage, which will expand
the project by nearly another 60 flats. CENTRA
provides comprehensive services here, including
the economic and administrative management,
care of the greenery, technical management of
the individual buildings and the whole area, minor
maintenance and cleaning of the common areas.

(b e e

The Prague projects definitely worth noting in-
clude the luxurious residential complex Chateau
Troja in the vicinity of the Troja Chateau, where
security and the operation of a 24-hour reception
is also part of the package of services, as well
as the premium Residence Churchill in Prague
2 and the luxurious Residence Zvonarka in
Prague’s Vinohrady. Our portfolio also includes
the residential buildings Rezidence Waltrovka in
Jinonice developed by Penta, Karolina Plazza in
Karlin and many others.

From the development projects outside Prague,
| would like to mention the luxurious Yasmin
Apartments in Vitkovice in the beautiful sur-
roundings of the KrkonoSe National Park, which
we have been managing since this year, as
well as Bydleni Horovice, the aforementioned
Green Village complex near BeneSov, and
this year's new project: Tiskarna Kristianov in
Liberec, which represents a very successful re-
vitalisation and completion of an originally indus-
trial building, which the development company
Konhefr is behind. In northern Bohemia, we have
been historically taking care of the deluxe residen-
tial and sports/recreational complex Apartments
Medvédin in Spindlerav Mlyn, which combines
ownership and rental housing in the middle of
nature. Thus, we have successfully managed to
expand both in and outside of Prague.
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Jubilejni 25. rocnik BEST OF REALTY zna viteze

Wi

M T e
Masarycka, Praha 1 = Developer: Penta Real Estate = Architekt: Zaha Hadid Architects
Vitéz Best of Realty v kategorii Nejlepsi kancelarské projekty

Na slavnostnim galaveceru v prazském Foru Karlin byli v poloviné
listopadu vyhlaseni vitézové jubilejniho 25. roéniku prestizni realitni
soutéZe Best of Realty a pfedana ocenéni nejlepsim projektim ces-
kého realitniho trhu za rok 2023. O titul se uchazely nominované pro-
jekty v péti zakladnich kategoriich: Administrativni centra, Rezidencni
projekty, Obchodni centra, Hotely a Skladové a priumyslové aredly.
Odborna porota letos vybirala z rekordniho poctu 80 prihlasenych
realizaci. PFi posuzovani hrélo klicovou roli urbanistické a architek-
tonické feseni, pfinos projektu lokalité, kvalita realizace, komeréni
uspésnost a aspekt udrzZitelnosti. Organizatorem a vyhlasovatelem
soutéZe je Asociace pro rozvoj trhu nemovitosti (ARTN).

O realitni Oscary se utkalo rekordnich 80 projektu

V jubilejnim 25. roéniku prestizni soutéZe Best of Realty se utkalo rekordnich 80 projekttl

Slavnostniho galavecera se zu¢astnily vice nez ¢tyfi stovky hostl a pfednich
osobnosti eského realitniho trhu. ,LetoSni jubilejni pétadvacaty roénik sou-
téze potvrdil trend rostouci kvality nejen prazskych realizaci, ale i regionalni-
ho developmentu,“ zd(iraznila Zdenka Klapalova, prezidentka Asociace pro
rozvoj trhu nemovitosti. Vitézna trofej Best of Realty tak putovala do vSech
kout(i Ceské republiky. Vyhlagena byla jiz tradiéné i Zviastni cena poroty, dr-
zitel ceny ARTN, vitéz v kategorii Environmentalni projekt roku a do Siné
slavy byla uvedena dal$i vyznamna osobnost.

Vitéze vybirala jedendcti¢lenna porota, slozena z odbornikl z fad Asociace
pro rozvoj trhu nemovitosti, bank, urbanistd, architekt(l, trznich analytik(
a realitnich makléfd. ,Odborna porota letos vybrala ty nejlepsi z rekordniho
podtu vice nez osmdesati developerskych projektl a je jisté vyborna zprava,
Ze i ve slozitych asech dokaze Cesky realitni trh generovat velmi zajimave,
hodnotné a kvalitni projekty,” uvedl Tomas Drtina, pfedseda odborné poroty.

Vitézné kancelare - Zlata perla Prahy

PomyslIné zlato a prvni misto v kategorii Nejlepsi administrativni cen-
tra si odnesl projekt Masaryéka developerské spole¢nosti Penta Real
Estate a londynského studia Zaha Hadid Architects. Odborna porota
vyzdvihla spojeni ikonické svétové architektury, ktera citlivé respektu-
je historicky charakter centra Prahy, s uspéSnou revitalizaci rozsahlého
brownfieldu u Masarykova nadrazi. Projekt, ktery spojuje centrum Prahy
s Karlinem a Zizkovem, obohacuje lokalitu o nové vetejné prostory a také
vyznamné navysSuje podil zelenych ploch v centru ¢eské metropole, a to
i prostfednictvim unikatniho parku, ktery vznikne zastfeSenim Masarykova
nadrazi. Projekt Masarycka je certifikovan v nejvyssim stupni mezinarodné
uznavané certifikace pro udrzitelné stavby LEED Platinum.
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The jubilee 25" annual BEST OF REALTY has its winners

A record 80 projects competed for the real estate Oscars

The winners of the jubilee 25" year of the
prestigious real estate competition Best of
Realty were announced at the gala evening
in Prague’s Forum Karlin in mid-November
and given the awards for the best projects
on the Czech real estate market for 2023. The
nominated projects vied for the award in five
basic categories: Office Centres, Residential
Projects, Shopping Centres, Hotels and
Warehouse and Industrial Complexes. This
year, the expert jury selected from a record
80 entries. The urban and architectural de-
sign played a key role in the assessment,
as did the contribution of the project to its
locality, the quality of the construction, its
commercial success and the aspect of sus-
tainability. The organizer and announcer of
the competition is the Association for Real
Estate Market Development (ARTN).

More than four hundred guests and leading
personalities of the Czech real estate market
attended the awards ceremony. “This year’s ju-
bilee 25th annual awards confirmed the trend
of increasing quality not only of Prague’s proj-
ects, but also of regional development,” empha-
sised Zdenka Klapalova, the President of the
Association for Real Estate Market Development.
Thus, the Best of Realty trophies went to all cor-
ners of the Czech Republic. The winners of the
traditional Special Jury Prize, ARTN Prize and
Environmental Project of the Year award were
announced and another important personality
was inducted into the Hall of Fame.

The winners were chosen by an eleven-member
jury, composed of experts from the ranks of the
Association for Real Estate Market Development,
banks, urban planners, architects, market ana-
lysts and real estate agents. “This year, the ex-
pert jury selected the best from a record number

of more than eighty development projects and it
is certainly excellent news that even in difficult
times, the Czech real estate market can gener-
ate very interesting, valuable and quality proj-
ects,” said Tomas Drtina, The Chairman of the
expert jury.

Award-winning offices -

the golden pearl of Prague

The Masarycka project by Penta Real Estate
and the London studio Zaha Hadid Architects
took home the gold and the first place in the
category of the Best Office Centres. The ex-
pert jury praised the connection of iconic world
architecture, which sensitively respects the his-
torical character of the centre of Prague, with
the successful revitalisation of a large brown-
field by the Masaryk Train Station. The project,
which connects the centre of Prague with Karlin
and Zizkov, enriches the site with new public

S

Palac Pardubice = Investor: Redstone - the winner in the Best Shopping Centres category

Masarycka, Prague 1 = Developer: Penta Real Estate —
the winner in the Best Office Centres category

spaces and also significantly increases the
share of green areas in the centre of the Czech
metropolis, in part through a unique park that
will be created by covering the Masaryk Train
Station. The Masarycka project is certified on
the highest level of LEED Platinum in the inter-
nationally recognised certification for sustain-
able buildings.
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Do siné slavy jubilejniho 25. ro¢niku Best of Realty
vstoupil Petr Palicka, dlouholety feditel spole¢nosti
Penta Real Estate

V Penté se slavilo na letoSnim jubilejnim 25. ro¢niku
Best of Realty hned dvakrat. Sin slavy se rozrostla
o dal$iho véZeného ¢lena a stal se jim Petr Palicka,
dlouholety feditel Penta Real Estate, jedné z nej-
vyznamnéjsich developerskych spoleénosti v CR.
Vstoupil tak po bok respektovanych osobnosti,
jako Radim Passer, Serge Borenstein, arch. Jakub
Cigler, Robert Neugreschel nebo Tamir Winterstein,
ktefi se vyznamné zaslouzili o rozvoj realitniho trhu.

Stfibro mezi nejlepSimi kancelafskymi reali-
zacemi ziskal holeSovicky projekt Port7 deve-
lopera Skanska a architektd DAM, pomysiny
bronz patfi budové Organica v centru Ostravy,
jejimz developerem a investorem je spole¢nost
Contera. Architektonické feseni je dilem tuzem-
ského ateliéru Schindler Seko.

Obchodni centra, Hotely

a Prumyslové aredly

V kategorii Obchodnich center porota pfitkla
prvenstvi projektu OC Palac Pardubice. Porotu
zaujala schopnost investora zrealizovat naro¢-
nou a zarovef komeréné uspésnou rekonstrukci
pamatkové chranéné brutalistni budovy byva-

Paléc Pardubice = Investor: Redstone — vitéz kategorie
Nejlepsi obchodni centrum

Iého OD Prior a jeji propojeni se stavajicim ob-
chodnim centrem Palac Pardubice.

Nejvy3si hodnoceni v kategorii Hotely ziskal Hotel
THAYA v Havranikéch, ktery pfedstavuje moderni
koncept propojeni zemédélské a potravinarské vy-
roby s turismem. Je kombinaci citlivé rekonstrukce
zemédélskych objektd a designové novostavby
s ubytovacimi kapacitami a gastronomickym pro-
vozem. Porota vedle funkéniho konceptu ocenila
i jeho atraktivni architekturu a obchodni uspéch.

Mezi skladovymi a primyslovymi aredly porotu
nejvice zaujal projekt Urbanity Campus Tachov,
budovy Beta a Gama. Vyrobné-skladovy campus
ve své kategorii zvitézil diky zdafilé rekonstrukci are-
alu, kde porota ocenila jak zlepSeni kvality pracov-
niho prostfedi ve stavajicich halach, tak i novou vy-
stavbu budov, které splfiuji nejpiisnéjsi ESG kritéria.

Druhou a tfeti pficku obsadily projekty Contera
Park Ostrava D1 a Panattoni Park Ostrov North.

Rezidenéni projekty — najemni
bydleni poprvé mezi vitézi

Kategorii Vétsich rezidenénich projektti ovlad-
la spole¢nost Trigema a jeji projekt Fragment

VITEZOVE 25. ROCNiKU BEST OF REALTY — NEJLEPSIi Z REALIT

Administrativni centra:

1. Masarycka, Praha 1 (Penta Real
Estate, Zaha Hadid Architects)

2. Port7, Praha 7 (Skanska Property
Czech Republic, DAM architekti)

3. Organica, Ostrava (CONTERA Investment X,
Schindler Seko architekti)

Obchodni centra:

1. OC Paléc Pardubice (Palac Pardubice s.r.0.,
ESTE Design & Consulting)

2. JAVOR Centrum (Vifina Delta,
KYZLINK ARCHITECTS)

3. OC Stara Boleslav (Traxial, VMS projekt)

Hotely:

1. Hotel THAYA (THAYA vinarstvi,
Jakub Cigler Architekti)

2. Resort Cesky les — Aparthotel Zelezna
(Apartmany Cesky les, Konceptual studio)

3. Apartmany Florian (OPBH
DEVELOPMENT, MS architekti)

Skladové a primyslové arealy:

1. Urbanity Campus Tachov — budova Beta
a Gama (URBANITY, Studio Komplits)

2. Contera Park Ostrava D1 (CONTERA
Investment VIII., SPOT Architects)

3. Panattoni Park Ostrov North — budova B
(Panattoni Czech Republic, Rotagroup)

Rezidenéni projekty vétSiho rozsahu:

1. FRAGMENT Karlin, Praha 8 (Trigema,
QARTA Architektura, Black n’ Arch)

2. Parvi Cibulka, Praha 5 (YIT Stavo,
Jakub Cigler Architekti)

3. Jinonicky dvur, Praha 5 (CREDITAS
Real Estate, MS architekti)

Rezidenéni projekty mensiho rozsahu:
1. La Vida residence (Pavel Rejchrt,
under-construction architects)
2. U Kazinské skaly (IBS-Rokal, Safer Hajek architekti)
3. Domy Chomoutoy, I. etapa (0’home,
Martin Fréml, Andrea Stfibrna)

Zvlastni cena poroty
* Winternitzovy automatické mlyny (Pardubice)
» Cisarské lazné (Karlovy Vary)

Environmentalni projekt roku
¢ FRAGMENT Karlin, Praha 8

Cena ARTN za pfinos realitnimu trhu:
e Jana Hrabétova

Sin slavy:

¢ Petr Palicka, Penta Real Estate
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Penta celebrated twice at this year’s jubilee 25th
annual Best of Realty awards. The Hall of Fame
welcomed another esteemed member, Petr
Palicka, the long-time Director of Penta Real
Estate, one of the most significant develop-
ment companies in the Czech Republic. He has
thus joined the ranks of respected personalities
such as Radim Passer, Serge Borenstein, arch.
Jakub Cigler, Robert Neugreschel and Tamir
Winterstein, who have contributed significantly
to the development of the real estate market.

From the best office projects, silver went to
the Port7 project from the developer Skanska
and DAM architects, bronze was won by the
Organica building in the centre of Ostrava, the
developer and investor of which is Contera. The
architectural design is the work of the local stu-
dio Schindler Seko.

Shopping Centres, Hotels

and Industrial Complexes

In the category of Shopping Centres, the jury
awarded first place to the Palac Pardubice
project. The jury was impressed by the inves-
tor’s skill in the demanding and commercially
successful reconstruction of the listed Brutalist
building, the former Prior department store, and
its connection with the existing Palac Pardubice
shopping centre.

Hotel THAYA in Havraniky, which represents
a modern concept of linking agricultural and food
production with tourism, was awarded the highest
rating in the Hotels category. It is a combination of
the sensitive reconstruction of agricultural build-
ings and new designer buildings with accommo-
dation capacities and a restaurant. In addition to
the functional concept, the jury also appreciated
its attractive architecture and commercial success.

Fromthe Warehouse and Industrial Complexes,
the jury was most impressed with the Urbanity
Campus Tachov project, the Beta and Gama
buildings. The production/warehouse campus

b o

s ? . . : . .
Hotel THAYA = Developer: Vinafstvi THAYA = Architect: Jakub Cigler Architek

won in its category thanks to the successful re-
construction of the complex, where the jury appre-
ciated both the improvement of the quality of the
working environment in the existing halls and the
new construction of buildings that meet the strict-
est ESG criteria.

Second and third place went to Contera Park
Ostrava D1 and Panattoni Park Ostrov North.

the winner in the Best hotel category

Residential projects - rental housing
among the winners for the first time
The category of Large Residential Projects
was dominated by Trigema and its Fragment
Karlin project. It won the trophy for its excep-
tional architecture, high-quality workmanship,
thoughtful details and smart technology for
managing the whole building and the individual
flats. The jury also appreciated the fact that the

FRAGMENT Karlin, Prague 8 = Developer: Trigema = Architect: Qarta Architektura & Black n‘ Arch — the winner in
the Best residential project category
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Urbanity Campus Tachov, budovy Beta a Gama = Developer: Urbanity — vitéz kategorie Nejlepsi pramyslovy projekt

Karlin. Ten ziskal vitéznou trofej za vyjime¢nou
architekturu, kvalitni zpracovani, promyslené de-
taily a inteligentni technologie fizeni celého domu
i jednotlivych bytovych jednotek. Porota ocenila
také fakt, Ze bytovy dim dekorovany umélecky-
mi dily vytvarnika Davida Cerného obohatil mapu
Prahy o architektonicky pogin, ktery pouta pozor-
nost obyvatel i navstévnik( ¢eské metropole.

Fragment Karlin, za nimz stoji ateliér Qarta
a studio Black n‘ Arch, si zaroveri odne-
sl i ocenéni Environmentalni projekt roku.
Podle odborné jury je projekt najemniho bydleni
prikladnou ukazkou vyuziti inovativnich feSeni
a komplexniho pfistupu k realizaci udrzitelné re-
zidenéni budovy. Budova plnohodnotné vyuziva
také provozni BIM model.

V kategorii MensSi rezidenéni projekty zvitézil
projekt La Vida Residence, a to pfedevsim diky

FRAGMENT Karlin = Developer: Trigema
Vitéz kategorie Nejlepsi rezidencni projekt

svému zcela netradi¢nimu a k pfirodé pfivétive-
mu architektonickému pojeti. ,Najemni dim se
stfes$ni zahradou a zivou zelenou fasadou je mo-
dernim osvézenim nové bytové vystavby nejen
v intenzivné se rozvijejici lokalité Hodkovicek,
ale i v ramci celé Prahy,“ uvedla odborna jury.

Zvlastni cena poroty patfi letos hned dveé-
ma realizacim. V pfipadé Cisafskych lazni
v Karlovych Varech porotce oslovila citliva
rekonstrukce pamatkové chranéného neore-
nesanéniho objektu, diky které vzniklo moder-
ni prosttedi pro pofadani kulturnich i spole-

¢enskych akci. Déale porotu zaujala renovace
Winternitzovych  automatickych  mlyna
v Pardubicich, kde se podafilo odvaznou my-
Slenku rozsahlé promény brownfieldu na bfehu
feky Chrudimky dovést do uspésné realizace.
Promysleny rozvoj aredlu Winternitzovych au-
tomatickych mlynl ocenila porota jako vzorovy
priklad partnerstvi vefejného, soukromého a ne-
ziskového sektoru.

Cenu ,Award for Excellence“ udélila letos
Asociace pro rozvoj trhu nemovitosti Jané
Hrabétové, ktera se zaslouzila o pfinos realit-
nimu trhu prostfednictvim své redakéni €innosti
a kontinualniho rozvoje soutéze ,Best of Realty”
v pfedchozich letech.

Organizatorem a vyhlaSovatelem prestizni sou-
téZe Best of Realty je Asociace pro rozvoj trhu
nemovitosti (ARTN) — neziskova profesni platfor-
ma sdruzujici pfes sto osobnosti ze vSech oblas-
ti trhu nemovitosti. Hlavnimi cili asociace, ktera
byla zaloZzena uz v roce 2001, jsou zvySovani
stability a transparentnosti nemovitostniho trhu
v CR a také posileni renomé, trovné vzdélavani
a informovanosti v oboru Real Estate.

Winternitzovy automatické mlyny, Pardubice — Zvlastni cena poroty Best of Realty
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La Vida Residence = Investor: Pavel Rejchrt = Architect: under-construction
The winner in the Best small residential project category

block of flats decorated with works of art by the
artist David Cerny enriched the map of Prague
with an architectural achievement that attracts
the attention of residents and visitors to the
Czech capital.

Fragment Karlin, which the studios Qarta
and Black n’ Arch are behind, also took
home the Environmental Project of the
Year award. According to the expert jury, the
rental housing project is an exemplary dem-
onstration of the use of innovative solutions
and a comprehensive approach to the imple-
mentation of a sustainable residential build-

Best of Realty is celebrating its 25th anniversary
Photo: Zdenka Klapalova, president of the ARTN

ing. The building also makes full use of the
operational BIM model.

La Vida Residence won in the category of Small
Residential Projects, primarily due to its complete-
ly unconventional and nature-friendly architectural
concept. “The block of flats with a rooftop garden
and a live green fagcade is modern and refreshing
among the new residential construction not only in
the intensively developing locality of Hodkovicky, but
also within the whole of Prague,” specified the jury.

This year, the Special Jury Prize went to two
projects. In the case of the Imperial Spa in

Cisarskeé l1azné, Karlovy Vary — the Special Jury Awar

The “Award for Excellence” was awarded this
year by the Association for Real Estate Market
Development (ARTN) to Jana Hrabétova

Karlovy Vary, the jury addressed the sensitive
reconstruction of the listed Neo-Renaissance
building, which created a modern environment
for organising cultural and social events. The
jury was also interested in the renovation of the
Winternitz Automatic Mills in Pardubice,
where the bold idea of an extensive transforma-
tion of a brownfield on the banks of the Chrudimka
River managed to lead to a successful realisation.
The jury recognised the well-thought-out develop-
ment of the Winternitz Automatic Mills complex as
a model example of a partnership of the public,
private and non-profit sectors.

The “Award for Excellence” was awarded this
year by the Association for Real Estate Market
Development to Jana Hrabétova, who contrib-
uted to the real estate market through her editorial
activities and the continuous development of the
“Best of Realty” awards in previous years.

The organiser and promoter of the prestigious
Best of Realty competition is the Association for
Real Estate Market Development (ARTN), a non-
profit professional platform bringing together over
a hundred personalities from all areas of the real
estate market. The main objectives of the asso-
ciation, which was founded in 2001, are to in-
crease the stability and transparency of the real
estate market in the Czech Republic and also to
strengthen the reputation, and the level of educa-
tion and information in the field of Real Estate.
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